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What are general benefits and prerequisites of applying DfE?

What are appropriate procedures and methods to transfer DfE into 
companies?

What are possibilities for generalization?

Proposal for the Directive on 
Energy-using Products

Goal of the Directive:
An overall reduction of environmental impacts 
along the product’s entire life-cycle and supply-
chain.
Tasks: 
The existing methods and tools for DfE will form 
the basis for integrating EuP-demands into 
upcoming product development projects at 
HILTI.
Via a feedback loop, the experiences gained will 
be played back into respective working groups 
aiming at a practical design of the Directive.
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Implementation of the Directive on 
Energy-using Products
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Concept:
The methodological and instrumental support 
required is adjusted to the existing development 
processes at HILTI. For that purpose, specific 
framework conditions and development 
processes are included and documented within 
the scope of a detailed process analysis. To 
increase the level of acceptance of the 
implementation measures the new methods will 
build on the ones already present.

Hypothesis:
By integrating DFE methods and tools into the product development process the whole company can realize a benefit

2. Available classes of methods and tools

General focus Company focus

general prerequisites 
for achieving the 
potentials

Analysis of DfE Adaptation on the Hilti 
corporation 

Analysis of 
circumstances

Generalization
products
industrial sector
consumer goods
industry

actual conditions

Hilti specific 
effort to reach 
the benefit

Implementation of appropriate measures

Evaluation

Effort analysis

attractive potentials for Hilti 
and their prerequisites

general potentials 
and benefits applying 
DfE

required support
knowledge
methods
contents

1. Procedure

3. Company model

Impact model

product performance

optimized 
Processes

product 
understanding

acceptance of tools for analyzing 
products and environmental impacts

provide user 
specific tools

show potentials 
and benefits

support for the 
integration

show synergies with other 
disciplines/departments

company 
value

++ +

+ +

compliance 
with laws

reduced env. 
impacts

company 
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