Modelling Product Assortment Dispostions

Background — How can we know the dispositions of our
product assortment?

® Establishing a product assortment the product developer determines the
dispositions for the entire life cycle of the products, and he has to evaluate the
consequences in each life cycle system
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@ Scattered information of dispositions effect of individual products from biased
stakeholders does not provide the overview

® Database figures and various analysis provides huge amounts of information,
but little help in recognising what is important and what is not and how to
combine the information and draw conclusions

@ This lack overview limits the solution space and inhibit decisions making,
because the developer is insecure of the disposition effect of his or her solution
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